OFFICE OF THE REGISTRAR
INDIAN INSTITUTE OF ENGINEERING SCIENCE AND TECHNOLOGY, SHIBPUR
(Formerly BENGAL ENGINEERING AND SCIENCE UNIVERSITY, SHIBPUR) _ Phone : (033) 2668-4561

A , (033) 2668-1503 (O)
P.O. Botanic Garden Mobile: 9874222228
Howrah - 711103 Fax:  (091)-(033)-2668-2916
West Bengal, India e-mail : regis@becs.ac.in
No.RDO-2/ (@ 7 7 Dated, July 03, 2014

CIRCULAR

This is for information of all concerned that the Executive Council in its 434 meeting
held on 06.06.2014 has adopted the Amended Purchase Policy issued by the Finance
Department, Audit Branch vide Notification No. 5400-F(Y), dated 25.06.2012 forwarded by the
Higher Education Department, University Branch, Government of West Bengal vide . letter
No.481(38)-Edn(U)/1U(WBSU)-17/13, dt.14/05/2014 for implementation in respect of any
works/ purchases/services in our Institute. The policy will be effective till new purchase policy
is prepared and adopted by the Board of Governors of IIEST, Shibpur. Copy of the letter and
amended policy are enclosed.

Sd/-
(Biman Bandyopadhyay)
Encl. As stated. Registrar

Copy forwarded for information to :-
1) All Deans/Heads of the Departments/ Directors of Schools/Heads of the Centres
2) Director (R&C)
) PICSA/Workshop Superintendent
) All Officers/ Advisor (Finance)
) Chairman, Central Purchase Committee
) Chairman, Tender Committee
7) Sr. Superintendent (Office)
) Shri Tarun Paul, Personal Assistant
) The Executive Secretary to the Director
0

) Institute Website ’
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Registrar
Indian Institute of Engineering Science and Technology, Shibpur
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“(c) Drawing and design by the Department -

been done in each stage in conformity with the drawing

i) In cases where work is to be executed as per design and drawing of the department, all the détailed
working drawings, both architectural and structural must be prepared; before hand, and should be form part
of” the preliminary documents to be given to the selected organizatign:ilt should also contain complete and
detailed specifications of the work. The preliminary documents mu,
Only the drawings and the detailed specifications as contained
documents shall form the basis of execution and payment. ;
ii) The extra payment or recovery over and above the accepted rat
authorized deviations from the drawings and specifications (as give
documents) in course of execution and not otherwise. :
(d) Drawing and design by the agency - : , . ;
i) In cases where the detailed architectural and structural drawings are to be provided by the agency, all
information regarding the work to be executed through the Agency Organisation such as the architectural

-and/or referred to in the preliminary

‘and structural parameters, details of the functional requirement and complete specification thereof. as

available, must be passed en by the concerned Department to the ‘Agency Organisation. The Agency
Organisation shall prepare the preliminary documents of the worlf to be executed through Agency
Organisation, The prcliminary documents must contain complete and etailed specifications of the work,
working drawings, both architectural and structural and should set omplete scdfi'j;iie of the work. Only the
drawings and the detailed specifications as contained and/or referréd:ity inithe preﬁ‘fhinary documents shall
form the basis of execution and payment, ’ :

ii) A condition should be stipulated in the preliminary documents'Eth'zitij;{ithefi work shall be executed through
the Agency Organisation as per detailed design and architectural drawings to be prepared by the agency
conforming to the given parameters and functional requirements as mentioned in the preliminary documents,
and submitted to the employing department within specified time aﬂler‘ the award of work. The agency shall
accordingly get the design/drawings approved by the employing dep ent before taking up the execution
of the work. ‘ ' : :

iii) In case any modification for any reason is ordered in course 0
payment or recovery shall be effected only if such modification r
given in the preliminary documents, or any change from the specifi
e) 1) The composite works offer documents shall contain:
i) the detailed architectural and structural drawings. e
ii) detailed specifications for the various items and components of the work.

iii) the schedule of quantities for the various items and components of the work.

iv) the inclusions in and exclusions from the scope of the contract, if required, for better clarity, and,

v) monitoring and supervision of the various stages of work, the percentage of work done on the contract
value and release of intermediate and final payments. “on B _

I1) The schedule of quantitiés referred to above is only limited for '_th?a purpose of assessing the quantum of
work involved. It is not meant for subsequent measurement and payment in the course of execution of the
work. Deficiencies noticed, if any, by the agency should be im atérllyibrou" it to the notice of the
employing department, who shall examine the same, and make necessany: cq , s if required, to the after
documents before assignment of the work. E fLE
I1I) The agency organization shall arrange for execution of the : ‘.origkl_"l}f}rvough the contractor as per the
drawings and specifications as given in the documents. No claim

i for any payment on account of deviations
and variations in quantity of any item(s) or component(s) of the work; unless they are authorized deviations
from the parameters drawings and specifications contained in the documgn@é. :

IV) The rate of deviated items shall be determined as per terms and:conditions of Contract/MOU between
the agency organization and the employing Government department
V) The concerned Agency Organisation shall monitor, supervise :

id h&sicﬁ:a!ly verify that the work has
‘ e j aild.c:specifications contained in" the
offer/preliminary documents, and certify the same before recommendin lease of'the stage payment.

(5) The agency job will be broken into following components: -, i

i) preparation of estimate, design and detailed drawing

i) invitation of tender, evaluation of bids and award of work

iii) supervision of work, checking of bills, payment and submission of utilization certificate, completion
certificate. - : ‘




i

Purchase of Duplicating machine, Computer and peripherals, print
equipments for use in Government Offices and liveries for use
continue to be governed by the Finance Department orders issuet
(111) after rule 47B insert the following rules - _
Rule 47C — Two-bid System — For high value purchase exceedi g R5.10 lakh or for purchasing plant,
machinery, equipments etc. of complex and technical nature, bids sh'e'il:l"bl%; invited in two parts ds under-:

(a) The technical bid consisting of all technical details along with commercial terms and conditions;

(b) Financial bid indicating item-wise price for the items mentioned in the technical bid. '

The technical bid and the financial bid should be scaled by the bidder, n separate cover duly superscribed
and both the sealed covers are to be put in a bigger cover which should#lso be sealed and duly superscribed.
The technical bids shall be opened by the purchasing department/offi hé: first instance and evaluated by
a competent committee or authority. At the second stage, financialy !b:nlly thetechnically acceptable
offers shall be opened for furnishing value and ranking before fi nd a‘Wafrding of the contract.
After evaluation the lowest rate (LI) financial bid from among t m"all‘y qualified bidders shall be
accepted. ' : i ,
Rule 47D -(1) (a) State Government Corporations and Autonomous Bodies, listed in Annexure — ‘C’ may be
nominated for execution of Government works as agency of the Government. ;
(b) Central organizations / Public Sector Enterprises / Companies /'Undertakings specialized in construction
of roads, bridges, buildings etc., and listed in Annexure — ‘D’ may also be engaged as agency for the
purpose of Sate Government works. ; '

(2) Action to engage these organizations by the Departments should be 10 supplement the function of Public
Works Department of the Govérnment and resorted t he ¢
is of urgent nature. The Department should satisfy itself that it will be
engage such Organization for Agency function. :
(3) The various procedural matters as laid down in Public Works Dep :
the rules prescribed herein shall be equally applicable for the purpos "‘ecution of works through the
State and Central Organizations as mentioned at clause (i) above. The ‘f.ojrgg'ni', ations nominated as the State
Government agency shall execute the entrusted works after engagemént of contractors to be selected
observing the normal tendering procedure and accepting the L1 rate when the job involves making payment
for jobs done and H1 rate when the tender is for sale of materials connect%jcd with execution of the entrusted
works. il

(4) The agency fees to be allowed and terms and conditions of the C
(MOU) to be entered into with the agency are as follows.
(a) The Contract/MOU may be for.composite works and may be a ¢
and “Percentage Rate Contract” / “ltem Rate Contract”. Estimate
Department Schedule of Rates for the scheduled items of work and ma
the Engineering wing of the Agency organization for the non-schedule
break-up of the agency fee is given at clause (6) below . '
(b) (i) The nominated agency organization will first prepare a forecast estimate of cost of the work on the -
basis of standard unit cost as per the Stale Public Works Department Schedule of Rates in ease of works
within the state and Central Public Works Department Schedule of Rates in ease of works outside the State
on the basis of preliminary drawings of the work supplied by the :concerned department of the state
Government or prepared by the, agency, if asked to do so, and submit ilt%,t;q;‘_the employing department of the
Government to enable it to obtain Administrative Approval for the work at appropriate level. On receipt of
the Administrative Approval for the concerned work indicating scope W ‘!.iﬁpproximate cost, the

tﬁhe?g Qoveqle,gpent employees shall
Dm time to 'time. : '
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items of work. Component-wise

concerned agency organization will prepare the detailed cost estimate l l&‘,’}l?e basis of drawings
received from the employing department of ‘the government or pre he organization itself, as the

case may be, and send it to the employing department of the Governméﬂ or
(b) (ii) All projects with the estimated cost of Rs. 5 crore and above s a;y] _

Technical Committee in the Finance Department. , iy




) Agency Fee
Component-wise agency fee will be as follows:*
A. For buildings above G+3, buildings with basements and roads and
i) For preparation of estimate, design and detailed drawing
* 3% of estimated cost for exclusive and customized drawing and des
* 2% of the estimated cost for standard drawing and design.
(at least 5 sets each of the documents under this component should be's
ii) invitation of tender, evaluation of bids and award of work
* 2% of estimated cost of the works
iii) supervision, monitoring, checking of bills, payment and submission of utilization certificate. completion
certificate
* 3.5% of estimated cost of the works. ; :
Thus the agency fee comes to 8.5% of sanctioned cost estimate in case of works involving exclusive and-

customized drawing and desu,n and 7.5% of sanctioned, cost estimate in case of works involving standard
" drawing and design. 3
B. for buildings upto G+3 (without basement) for (i) exclusive and cu omlzed desngq
standard design and drawings. .
5% of estimated cost for all the components taken together,
The rate of deviated items shall be determined as per terms and condmons of[l Contracl/MOU between the
agency organization and the employing Government department, No contmgency overhead charge shall be
payable other than the 8.5 % /7.5 % /5 % as mentioned hereinabove.
(7) Qualified Staff — In case project cost exceeds Rs. 1 crore but within Rs.. 5 crore at least one quallﬁed
Graduate Engineer along with two Diploma Engineers should be engagg in supervision and monitoring of
the job. In ease of project cost exceeding Rs. 5 crore, requisite numberiofiqualified and experienced
Graduate Engineers along with Diploma Engineers should be engaged5 f ordmé to the value of the project.
for proper supervision and momtorlng of the work. :
(8) Specifications — In case of absence of specifications for any job Late
Code /Manual, the Central Public Works Department specifications § b;: followed.
(9) Mobilization Advance- Mobilization advance not exceeding 10% 0 ie sanctioned estimated cost may
be given, if requested by the agency organization in writing within one month of the order to commence the
work. Such advance shall be in two or more installments to be determined by the competent authority of the -
employing department at his/her sole discretion. '

'?'fand drawings and (ii)

ate Pubh orks Department

By order of the Governor
4 ~ Sd/- H. K. Dwivedi
‘ Secretary to the Government of West Bengal.

Annexure — C
(See Rule 47D)
State Bodies and Corporations :

. West Bengal Industrial Infrastructure Development Corporation,
Mackintosh Bum Lid.,

Britannia Engg. Lid,,

Wasting llouse Saxby Farmer,

Kooghly River Bridge Commissionéss,

Development authorities under Urban Development Department. i
Other State Organizations/Corporations to be selected by the State Government from time 1o ¢

N A D W —

ANNEXURE-D
(See Rule 47D)
Central Organizatidns/Public Sector Enterprises/Companics/undertakings-
1. Central Public Works Department :
2. National Building Construction Corporation (NBCC) :
3. RITES
4. IRCON International Limited [formerly Indian Railways Construction Company Ltd)
S. Bridge & Roof
6. Balmer Lawrie
7.HSCL (Hindustan Stcclworks Construction lelted)
8. ElL. (Engineers India Limited)
v) Other® Ccntral Organualmns/Corporatlom to be selccled by the State Government from time to time.




